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1
mjayliebs 6:39am, Apr 7 from 

TweetChat

Welcome to the #campchamp 
TweetJam about project 
success 

2

BackFromRed6:40am, Apr 7 from 
HootSuite

RT '@sarahlance: Join the  
TweetJam this morning at 
10am EDT with '@mjayliebs 
and '@philsimon. More info 
http://bit.ly/bo5e5u

3 prem_k 6:43am, Apr 7 from 
Seesmic

@mjayliebs no way prof! its 
still 18 mins to go! 

4

kpearlson 6:43am, Apr 7 from 
TweetDeck

'@mjayliebs thanks for the 
info on the TweetJam. Will 
jump on for a bit...I'm an hour 
behind Boston. 

5

BackFromRed6:46am, Apr 7 from 
HootSuite

Mitch ('@mjayliebs) I am 
looking forward to see how 
this works out. Thanks for 
inviting me. 

6

mjayliebs 6:57am, Apr 7 from 
TweetChat

Q1: How do you encourage 
cooperation with and among 
business owners on an IT 
project? 

7

ominoussmile6:58am, Apr 7 from 
TweetChat

One important step is to get 
all the parties involved to 
speak each other's lingo (lose 
the jargon, relate to one 

8

hautb 6:59am, Apr 7 from 
TweetChat

I believe that there needs to 
be a way to relate to the 
troubles of the business 
owners. Without any way to 
relate no cooperation 

9

ngetzow 6:59am, Apr 7 from 
TweetChat

Defining mutual value of a 
project seems to encourage 
cooperation but then the 
question is how do you create 
that value? 

10
jeninvt 6:59am, Apr 7 from 

TweetDeck

Getting ready for the  
TweetJam. Coffee, music. 
Tweetstream, ready!

11

philsimon 7:00am, Apr 07 from 
HootSuite

Align incentives from the get-
go and keep those with 
alternative agendas on a short 
leash.

12

swe130sm 7:00am, Apr 7 from 
TweetChat

My gut feeling is that to 
encourage cooperation, you're 
simply going to have to show 
the company your credentials. 

13 prem_k 7:00am, Apr 7 from 
Seesmic

Make them co-sponsor & have 
joint goals? 

14 swe130sm 7:01am, Apr 7 from 
TweetChat

... it may be hard for a 
company to trust a new 

15

hautb 7:01am, Apr 7 from 
TweetChat

'@swe130sm I think that's a 
good way to to show people 
you know what you're doing. 
But that doesn't equate to 
cooperation. 

16

kentoe 7:01am, Apr 7 from 
TweetChat

Q1 - Make sure everyone 
knows what they're doing in 
the project and what they're 
planning to do 

17
MarkTamis 7:01am, Apr 7 from 

TweetDeck

'@mjayliebs understand what 
value can be derived by 
collaborating vs going alone 

18

bcviau 7:01am, Apr 7 from 
TweetChat

Agreeing not only on what is 
required from you, but also 
what is required from them, is 
key. 

19

jeninvt 7:02am, Apr 7 from 
TweetDeck

Starting the project with a 
clearly defined set of 
business outcomes , agreed 
to by all parties, is key 

20

nick413 7:02am, Apr 7 from 
TweetChat

'@ominoussmile I agree, it's 
difficult for members of 
different professions to 
communicate effectively if 
jargon is being used. 

21
mjayliebs 7:02am, Apr 7 from 

TweetChat

'@prem_k what if the the 
goals do not coincide? 
competing for resources? 

22

JayRWatson 7:02am, Apr 7 from 
TweetChat

to attain the proper 
cooperation it's important that 
all parties understand the 
impact of the resulting 

23

mberry1989 7:02am, Apr 7 from 
TweetChat

'@mjayliebs discuss 
outcomes and how 
cooperation can instigate the 
most favorable results for 
everyone 

24 mkrigsman 7:03am, Apr 7 from 
web

Try to establish share goals 
and value for all participants 

25

BackFromRed7:03am, Apr 7 from 
TweetChat

@ngetzow The participants 
have to identify the value and 
there needs to be trade-offs 
to arrive an mutual value 

26

mkrigsman 7:04am, Apr 7 from 
web

If goals do not coincide, the 
communication / 
understanding critical. So, is 
higher level executive 
sponsorship as tie breaker. 

27

hautb 7:04am, Apr 7 from 
TweetChat

'@mjayliebs Your goal is to 
work for them and give them 
a good product, thier goal is to 
make sure that product is best 
for them. 

28

swe130sm 7:04am, Apr 7 from 
TweetChat

'@MarkTamis Good point. Still, 
I think you would have to be 
an experienced person to get 
people to trust you. 

29

jeninvt 7:04am, Apr 7 from 
TweetDeck

Defining ROI of a project can 
help stakeholders understand 
and come to agreement on 
goals and commitment of 
resources 

30
mjayliebs 7:05am, Apr 7 from 

TweetChat

'@mkrigsman So, outlining 
and defining the chain of 
command is important, crucial 

31

ominoussmile7:05am, Apr 7 from 
TweetChat

@swe130sm that or have 
very good people skills. It's 
amazing how far good 
conversation will get you 

32

hautb 7:05am, Apr 7 from 
TweetChat

'@swe130sm I want to put this 
out as a question. Do you 
need a lot of experience to get 
people to trust you? 

33

JohnABar 7:05am, Apr 7 from 
TweetChat

I would have assumed they 
would want to collaborate when 
their dollars are at stake. 
What is this often not the 
case? 

34 bcviau 7:05am, Apr 7 from 
TweetChat

Can an IT project be a good 
team building experience? 

35
mjayliebs 7:06am, Apr 7 from 

TweetChat

'@jeninvt Jen, does ROI 
equation change if project 
timeline and budget change? 

36
prem_k 7:06am, Apr 7 from 

Seesmic

'@jeninvt clarify ROI pls. 
many ppl confuse that with 
monetization! 

37

mkrigsman 7:06am, Apr 7 from 
web

'@mjayliebs Understanding 
the chain of command is 
always essential. People and 
their goals are everything. 

38

RCheech91 7:06am, Apr 7 from 
TweetChat

'@jeninvt Agreed, when 
looking at final returns, 
peoples interests in the 
project, may increase 

39

prem_k 7:06am, Apr 7 from 
Seesmic

rt '@mkrigsman If goals dont 
coincide, 
communication/understanding 
critical. So is higher executive 
sponsorship as tie breaker.

40 MarkTamis 7:06am, Apr 7 from 
TweetDeck

@hautb Define Trust: result of 
experience & reputation? 

41

jeninvt 7:07am, Apr 7 from 
TweetDeck

@philsimon absolutely. clear, 
consistent, concise 
Communication to team, 
sponsor, customer can make 
or break a project. 

42

marcapplewh 7:07am, Apr 7 from 
web

RT '@mkrigsman: If goals do 
not coincide, the 
communication / 
understanding critical. So, is 
higher level executive 
sponsorship as tie breaker. 

43

prem_k 7:07am, Apr 7 from 
Seesmic

@philsimon agree on that! 
unless common goals defined, 
lets not think abt IT or  
'@mjayliebs

44

mkrigsman 7:07am, Apr 7 from 
web

@bcviau The goal of an IT 
project is not team building; it 
is creating something of value 
to the organization. 

45

mjayliebs 7:07am, Apr 7 from 
TweetChat

Q2: What is the biggest 
mistake the CIO (or any of 
the senior exec sponsors) can 
make? 

46
MarkTamis 7:08am, Apr 7 from 

TweetDeck

@mjayliebs: @jeninvt Go for 
Agile ROI Calculation. Keep a 
running counter 

47

swe130sm 7:08am, Apr 7 from 
TweetChat

@MarkTamis Perhaps I'm just 
a pessimist, and am assuming 
all companies give new people 
a hard time. 

48
JayRWatson 7:08am, Apr 7 from 

TweetChat

@mjayliebs the biggest 
mistake is not remaining up to 
date on a project 

49
MarkTamis 7:09am, Apr 7 from 

TweetDeck

@mkrigsman clearly articulate 
the business value proposition 
is key 

50

mkrigsman 7:09am, Apr 7 from 
web

Biggest mistake the #CIO or 
senior exec sponsors can 
make is *creating* conditions 
that drive internal team 
warfare. 

51
philsimon 7:10am, Apr 07 from 

HootSuite

re: Q2: In my view, ignoring 
issues brought to CIO by 
team is very dangerous.

52

hautb 7:10am, Apr 7 from 
TweetChat

@MarkTamis Trust is in my 
mind, is having sum1 at the 
wheel, in this case the project 
direction, n know they arent 
going to crash 

53

mberry1989 7:10am, Apr 7 from 
TweetChat

@mjayliebs Not listening to 
consultant advice and 
dissenting opinions notably on 
"go-live" dates as shown in Mr. 
Simon's article. 

54 ominoussmile7:10am, Apr 7 from 
TweetChat

@mjayliebs biggest mistake is 
hiring bad/ ineffective ppl 

55

mkrigsman 7:11am, Apr 7 from 
web

RT '@MarkTamis Clearly 
articulating the business value 
proposition is key to  << yes, 
and driving shared 
collaboration #CIO

56
MarkTamis 7:11am, Apr 7 from 

TweetDeck

@swe130sm reputation and 
trust are earned - up to you to 
earn it, it's in your hands. 

57
hautb 7:11am, Apr 7 from 

TweetChat

In terms of the next question, 
the biggest mistake is not 
having a realistic timeline. 

58

Capgemini_S 7:11am, Apr 7 from 
web

RT '@mkrigsman: Biggest 
mistake the #CIO or senior 
exec sponsors can make is 
*creating* conditions that 
drive internal team warfare. 

59

RCheech91 7:11am, Apr 7 from 
TweetChat

@MarkTamis Trust can be a 
result of both experience and 
reputationThis is certainly the 
key in IT success leading to 
colaboration 

60 kpearlson 7:11am, Apr 7 from 
TweetChat

My experience: a big mistake 
is not communicating enough  

61
billcio 7:11am, Apr 7 from 

web

I would add not knowing where 
the organization is can be a 
big problem. 

62 JohnABar 7:11am, Apr 7 from 
TweetChat

@mjayliebs not following and 
keeping up on the project 

63

benlumbra 7:11am, Apr 7 from 
TweetChat

@mjayliebs I think most fatal 
mistakes are a result of poor 
planning, such as falling 
behind on time or financial 

64

prem_k 7:11am, Apr 7 from 
Seesmic

Biggest mistake? Not 
defining/planning/tracking 
goals, followed by not defining 
RACI. This is an IMHO type 
of Q ;) 

65
JordanBourne7:11am, Apr 7 from 

TweetChat

A lack of communication or 
collaboration would be another 
key mistake. 

66

bcviau 7:11am, Apr 7 from 
TweetChat

What is the best way for the 
CIO or exec sponsers to have 
their "finger on the pulse" of 
the teams within their 
company? 

67
PatPlo959 7:11am, Apr 7 from 

TweetChat

Paying too much attention to 
a project, or not giving it 
enough attention 

68

aharrow 7:11am, Apr 7 from 
TweetChat

@mkrigsman Do they always 
know what they are doing? Or 
are they trying to help, but not 
doing it well? 

69

ngetzow 7:12am, Apr 7 from 
TweetChat

@mkrigsman Can you give an 
example of internal team 
warfare, its hard to imagine 
that this could happen 

70

MarkTamis 7:12am, Apr 7 from 
TweetDeck

@hautb someone competent 
at the helm is not enough. 
Context also needs to be 
favourable for  (think internal 
politics)

71

mjayliebs 7:12am, Apr 7 from 
TweetChat

RT '@bcviau: What is the 
best way for the CIO or exec 
sponsers to have their "finger 
on the pulse" of the teams? 
Good ? 

72
kpearlson 7:12am, Apr 7 from 

TweetChat

@PatPlo959 how can you pay 
too much attention? what is an 
example? 

73

philsimon 7:13am, Apr 07 from 
HootSuite

issues & information often fail 
to cascade up the chain. This 
is a major problem and lets 
CIOs plead ignorance.

74
prem_k 7:13am, Apr 7 from 

TweetChat

@mkrigsman team warefare 
usually happens when RACI 
not defined properly 

75

mkrigsman 7:13am, Apr 7 from 
web

@aharrow Intentions can be 
hard to read and sponsors 
have differing levels of skill. 
Always a challenge.  #CIO

76
simonstapleto7:13am, Apr 7 from 

TweetChat

RT '@kpearlson: My 
experience: a big mistake is 
not communicating enough  

77
ominoussmile7:13am, Apr 7 from 

TweetChat

@kpearlson you can pay too 
much attention to one thing 
and slack on another. 

78 andrhamm 7:13am, Apr 7 from 
TweetChat

Being uninformed = biggest 
mistake 

79

philsimon 7:14am, Apr 07 from 
HootSuite

mjayliebs RT @bcviau:  - 
"finger on the pulse"? Demand 
that everyone reports all 
issues, not just good news.

80

hautb 7:14am, Apr 7 from 
TweetChat

What happens when you start 
to disagree with a CIO? How 
can you get the project back 
on track? 

81

mjayliebs 7:14am, Apr 7 from 
web

@philsimon think for some UI 
tools, need use  at the end of 
the tweet yours are not all 
coming through

82
RCheech91 7:14am, Apr 7 from 

TweetChat

@mjayliebs Have strong trust 
with their team and ensuring 
cooperation at all time 

83

ngetzow 7:14am, Apr 7 from 
TweetChat

My experience is a CIO only 
looking at the numbers on the 
paper instead of whats 
physically happening 

84

mkrigsman 7:14am, Apr 7 from 
web

@mjayliebs Best method for 
sponsors to get pulse of 
team: need data-driven 
measurements #CIO 

85
kentoe 7:14am, Apr 7 from 

TweetChat

Q2 - Creating bad teams or 
incompatible roles for people 
on a project 

86
scottdean425 7:14am, Apr 7 from 

TweetChat

Not communicating that there 
is a problem is the biggest 
mistake 

87

kpearlson 7:14am, Apr 7 from 
TweetChat

@ominoussmile yes, that 
makes sense..but isn't the 
problem slacking off on some 
aspects of the project, over 
too much attn? 

88
nick413 7:15am, Apr 7 from 

TweetChat

@mjayliebs Biggest mistake 
would be not understanding 
the project. 

89

aharrow 7:15am, Apr 7 from 
TweetChat

@kpearlson Too much 
attention could be an 
uninvolved person trying to 
micromanage a project and 
not letting the managers lead. 

90
ominoussmile7:15am, Apr 7 from 

TweetChat

@hautb another big mistake 
for a CXO is to overexert their 
authority 

91
andrhamm 7:15am, Apr 7 from 

TweetChat

@scottdean425 you make a 
good point, i've experienced 
this a lot 

92

MiJWheeler 7:16am, Apr 7 from 
TweetChat

I think the biggest mistake 
would be to not understand the 
projects needs, such as time 
constraints and costs. 

93

ominoussmile7:16am, Apr 7 from 
TweetChat

@kpearlson what I mean is 
that one only has so much 
attention, and distributing it 
right is tricky and crucial. 

94

hautb 7:16am, Apr 7 from 
TweetChat

@ominoussmile Maybe, but 
they are in charge, unless 
they want to give up some 
responsibilities I don't see a 
way around it. #ITSuccess

95
bcviau 7:16am, Apr 7 from 

TweetChat

@ominoussmile Should a 
company have some level of 
democracy in its decisions? 

96
JohnABar 7:16am, Apr 7 from 

TweetChat

Do they sometimes put the 
wrong people under them in 
charge as well? 

97

mjayliebs 7:16am, Apr 7 from 
TweetChat

RT '@ominoussmile: '@hautb 
another big mistake for a CXO 
is to overexert their authority 
<<-- Yes, Dictate, not lead = 
bad 

98

BackFromRed7:16am, Apr 07 from 
TweetChat

@bcviau #CIOs must be 
accessible. They cannot live 
in their ivory tower nor can 
they solely rely on their direct 
reports.

99
philsimon 7:17am, Apr 07 from 

Web

RT @mjayliebs - Yes, leading 
and dictating are too very 
different things. 

100

MarkTamis 7:17am, Apr 7 from 
TweetDeck

@jeninvt wrt Agile ROI - made 
that up to describe a 
dashboard of indicators that 
adapt to changing project 
conditions 

101
billcio 7:17am, Apr 7 from 

web

@mkrigsman yes, too much 
anecdotal based decision 
makeing 

102

kpearlson 7:17am, Apr 7 from 
TweetChat

@aharrow I guess the issue 
with too much attn is the time 
it pulls from those who are 
really doing the work-too 
many meetings? 

103
prem_k 7:17am, Apr 7 from 

Seesmic

@mjayliebs '@philsimon use 
tweetchat.com to make it 
easier 

104
PatPlo959 7:17am, Apr 7 from 

TweetChat

@kpearlson Constant 
intervention. They would force 
the project to move to fast. 

105

ominoussmile7:17am, Apr 7 from 
TweetChat

@bcviau In a way. The C 
levels should value their team 
enough to take their opinions 
into the decision making 
process 

106

prem_k 7:18am, Apr 7 from 
Seesmic

@mkrigsman '@ngetzow not 
this exactly: 
http://www.thinkgeek.com/gee
ktoys/warfare/ LOL!  Though it 
might help to try them ;)

107 kentoe 7:18am, Apr 7 from 
web @scottdean425 agreed 

108

kpearlson 7:18am, Apr 7 from 
TweetChat

@PatPlo959 interesting idea-
project moving too fast. What 
is the prob with moving too 
fast? 

109

roder 7:18am, Apr 7 from 
Tweetie

Q1: Iteration & Planning 
Meetings as apart of a agile 
development methodology 
naturally lead to cooperation 
between biz & it 

110

mkrigsman 7:19am, Apr 7 from 
web

@billcio Anecdotal opinion 
masquerading as "fact" is a 
common problem causing 
divisiveness.  #CIO

111
prem_k 7:19am, Apr 7 from 

Seesmic

@billcio '@mkrigsman need a 
balance b/w evidence based & 
hunch/anecdotal management 

112
prem_k 7:19am, Apr 7 from 

TweetChat

More on RACI Matrix: 
http://en.wikipedia.org/wiki/Re
sponsibility_assignment_matri

113
mjayliebs 7:19am, Apr 7 from 

TweetChat
Are CxOs inscented the same 
as the rest of the team? #CIO 

114

MarkTamis 7:19am, Apr 7 from 
TweetDeck

@jeninvt key 2 ROI is not 
only money in/money out, but 
also intangibles - better tools, 
better employee motivation 
for example 

115 ominoussmile7:19am, Apr 7 from 
TweetChat @mkrigsman amen. 

116

mberry1989 7:19am, Apr 7 from 
TweetChat

RT '@BackFromRed: must be 
accessible. They cannot live 
in their ivory tower nor can 
they solely rely on their direct 
reports. 

117

aharrow 7:19am, Apr 7 from 
TweetChat

@kpearlson Right, also people 
might work less efficiently if 
they know that there's always 
someone looking over their 
shoulder. 

118
philsimon 7:20am, Apr 07 from 

TweetChat

Yes, balance between 
quantitative & qualitative 
information is vital.  

119

hautb 7:20am, Apr 7 from 
TweetChat

This goes back to my answer 
about timeline. Do you have 
to trust a CIO to know all 
about appropriate timelines? 

120

mkrigsman 7:20am, Apr 7 from 
web

RT '@prem_k need a balance 
b/w evidence based & 
hunch/anecdotal management  
#CIO << data and intuition 
combined!

121
prem_k 7:20am, Apr 7 from 

TweetChat

@mjayliebs u mean incented, 
not inscented, right? though 
incent IIRC is not a verb ;) 

122

kpearlson 7:20am, Apr 7 from 
TweetChat

@MarkTamis what has been 
your experience with ROI 
using intangibles? how do you 
put a 'value' on them? 

123

ominoussmile7:20am, Apr 7 from 
TweetChat

@aharrow also, if you have to 
constantly look over their 
shoulder, do they belong in 
your organization? 

124

mjayliebs 7:21am, Apr 7 from 
TweetChat

RT '@aharrow: '@kpearlson 
Right, also people might work 
less efficiently if they know 
always someone looking over 
their shoulder. 

125

JayRWatson 7:21am, Apr 7 from 
TweetChat

@mjayliebs I don't think they 
are, but it's up to the CxO's 
themselves to motivate those 
udner them 

126

BackFromRed7:21am, Apr 7 from 
TweetChat

@ominoussmile The C-level 
cannot make all the decisions. 
They need to trust their team 
to make many of the 
decisions. CXO=Leader 

127
mkrigsman 7:21am, Apr 7 from 

web

Join the  TweetJam currently 
in progress. Topic: preventing 
IT failures http://bit.ly/bo5e5u

128
mjayliebs 7:21am, Apr 7 from 

HootSuite

RT '@philsimon: Yes, balance 
between quantitative & 
qualitative information is vital. 

129

jeninvt 7:21am, Apr 7 from 
TweetDeck

Q2 - CXO mistake can be lack 
of delegation. Let people 
make decisions and don't slow 
the team down waiting for 
approvals, etc 

130

kpearlson 7:22am, Apr 7 from 
TweetChat

@aharrow my experience-
people don't work less 
efficiency but certainly with 
less motivation if they are 
being watched constantly 

131

hautb 7:22am, Apr 7 from 
TweetChat

@BackFromRed This goes 
back to the question about 
what is trust and can you be 
too trusting of other people? 

132

aharrow 7:22am, Apr 7 from 
TweetChat

@ominoussmile I was 
referring to the fact of higher-
ups trying to micromanage a 
project rather than keeping 
employees on task. 

133
philsimon 7:23am, Apr 07 from 

HootSuite

Join the  TweetJam currently 
in progress. Topic: preventing 
IT failures http://bit.ly/bo5e5u

134

mjayliebs 7:23am, Apr 7 from 
web

RT '@philsimon: philsimon 
'@mjayliebs RT '@bcviau: - 
"finger on the pulse"? Demand 
that everyone reports all 
issues, not just good news. 

135

BackFromRed7:23am, Apr 7 from 
TweetChat

RT '@mkrigsman: Join the  
TweetJam currently in 
progress. Topic: preventing IT 
failures http://bit.ly/bo5e5u 
#CIO 

136
mjayliebs 7:23am, Apr 7 from 

TweetChat

Bad news MUST travel faster 
than good news (summary of 
'@philsimon) 

137

JordanBourne7:23am, Apr 7 from 
TweetChat

@kpearlson What is the 
balance between checking up 
on people too much so they 
lose motivation, and enough 
to keep up the pace? 

138

bcviau 7:23am, Apr 7 from 
TweetChat

@BackFromRed Can 
individuals' personalities make 
it impossible to build a strong 
team with trust? 

139

JayRWatson 7:23am, Apr 7 from 
TweetChat

@hautb trust needs to be 
balanced with an awareness of 
the importance the person is 
to the project 

140 billcio 7:23am, Apr 7 from 
web

I trust our CEO, but still want 
to see audited financials 

141

philsimon 7:24am, Apr 07 from 
HootSuite

Trust is essential but should 
be tempered by the type of 
analytics that @mkrigsman 
refers to 

142

ominoussmile7:24am, Apr 7 from 
TweetChat

RT '@mjayliebs: Bad news 
MUST travel faster than good 
news (summary of 
'@philsimon) agreed 

143
hautb 7:24am, Apr 7 from 

TweetChat

@mjayliebs Should GOOD 
news even be reported if there 
is bad news? 

144

prem_k 7:24am, Apr 7 from 
Seesmic

@kpearlson think of 
objectives defined & 
objectives met for figuring out 
ROI. Not money. Thats 
monetization IMHO 

145

jeninvt 7:24am, Apr 7 from 
TweetDeck

@kpearlson CXOs should help 
with the celebration of 
successes. Saying thank you 
goes a long way! 

146
swe130sm 7:24am, Apr 7 from 

TweetChat

@mjayliebs Shouldn't good 
news flow as well, in order to 
keep moral up? 

147

BackFromRed7:25am, Apr 07 from 
HootSuite

@kpearlson @ jeninvt Made 
worse as small companies 
grow & CXO needs to step out 
of doing everything. This is a 
major growing pain

148
philsimon 7:25am, Apr 07 from 

HootSuite

reporting is essential; 
censor/filter at your own peril, 
as the case study illustrates. 

149 JayRWatson 7:25am, Apr 7 from 
TweetChat

@hautb Of course, but both 
should be reported immediatly 

150
JayRWatson 7:25am, Apr 7 from 

TweetChat

@hautb Of course, but both 
should be reported 
immediately 

151
ngetzow 7:25am, Apr 7 from 

TweetChat

@billcio How much 
transparency should CEO's 
allow? 

152 ominoussmile7:25am, Apr 7 from 
TweetChat @mjayliebs Q3? 

153
philsimon 7:25am, Apr 07 from 

HootSuite

RT @billcio I trust our CEO, 
but still want to see audited 
financials . Amen to that.

154
kentoe 7:25am, Apr 7 from 

TweetChat

RT '@JayRWatson: '@hautb 
Of course, but both should be 
reported immediatly 

155

JordanBourne7:25am, Apr 7 from 
TweetChat

You can't let the good news 
overshadow the bad news 
though, or else problems 
might get ignored. 

156 billcio 7:25am, Apr 7 from 
web

@hautb news equals 
transparency which build trust 

157
philsimon 7:26am, Apr 07 from 

HootSuite

During critical points, 
however, perhaps bad news 
should get more attention? 

158

kpearlson 7:26am, Apr 7 from 
TweetChat

@JordanBourne good ?-that 
balance is hard to define 
outside of the culture, the 
people, and the project-you 
ask the team & assess 

159

hautb 7:26am, Apr 7 from 
TweetChat

@JayRWatson But if bad 
news has to travel faster than 
good news, how immediate do 
you mean? 

160
mkrigsman 7:26am, Apr 7 from 

web

@swe130sm Agreed that both 
bad and good news should 
flow. Neutrality is important. 

161

aharrow 7:26am, Apr 7 from 
TweetChat

@hautb Definitely, if it's not 
then people will have a lot 
more pessimistic view of the 
project b.c they think it's 
doing poorly. 

162
mkrigsman 7:27am, Apr 7 from 

web

@billcio Transparency drives 
neutrality which builds trust  
#CIO << great point on that!

163
mjayliebs 7:27am, Apr 7 from 

TweetChat

@mkrigsman neutrality, or 
objectivity? Everyone wants 
success, no? 

164

lumbrab 7:27am, Apr 7 from 
TweetChat

Assuming lots of reported 
information could become 
confusing, what is worthy of 
being reported in terms of 
good and bad news? 

165

andrhamm 7:27am, Apr 7 from 
TweetChat

It is very hard to deliver bad 
news about the same issue 
day after day. example: 
deadlines missed, unexpected 
issues 

166

JayRWatson 7:27am, Apr 7 from 
TweetChat

@hautb I mean as soon as it 
is proven factual, keeping 
good news from your team will 
not result in a better project 

167

hautb 7:27am, Apr 7 from 
TweetChat

@aharrow If there is too much 
bad news and not enough 
good news, aren't they doing 
poorly? 

168

RCheech91 7:27am, Apr 7 from 
TweetChat

@mkrigsman This all leads 
back to trust, and connections 
achieved between members 
of your team. 

169

bcviau 7:28am, Apr 7 from 
TweetChat

@mjayliebs Depends, what is 
the cost? Is it sometimes 
worth losing a member of the 
team? 

170 swe130sm 7:28am, Apr 7 from 
TweetChat @hautb Absolutely. 

171
JeffClarkCT 7:28am, Apr 7 from 

web

@hautb deliver bad news in 
person. broadcast good news, 
Important to deliver both 

172 kpearlson 7:28am, Apr 7 from 
TweetChat

@RCheech91 any tips on 
building trust? 

173
PatPlo959 7:28am, Apr 7 from 

TweetChat

@hautb But is lying to your 
team about failures the right 
answer? 

174

cbcurran 7:29am, Apr 7 from 
TweetChat

RT '@bcviau: '@mjayliebs 
Depends, what is the cost? Is 
it sometimes worth losing a 
member of the team? <if they 
are not bought in 

175

mkrigsman 7:29am, Apr 7 from 
web

@mjayliebs Everyone wants 
success on *their* personal 
terms not *yours*. 
Fundamental disconnects 
possible.  #CIO

176

ominoussmile7:29am, Apr 7 from 
TweetChat

@bcviau depends on how 
important the project is. Will 
more than one member be 
fired if it fails? 

177

mberry1989 7:29am, Apr 7 from 
TweetChat

RT '@PatPlo959: '@hautb But 
is lying to your team about 
failures the right answer? < 
never. 

178

aharrow 7:29am, Apr 7 from 
TweetChat

@hautb Yes, but withholding 
good news doesn't make the 
project better. Hearing 
something went well could help 
the project finish. 

179

mjayliebs 7:29am, Apr 7 from 
TweetChat

RT '@JeffClarkCT: '@hautb 
deliver bad news in person. 
broadcast good news, 
Important to deliver both << - 
Hard but true 

180

prem_k 7:29am, Apr 7 from 
Seesmic

@andrhamm those mean a 
deeper problem! ur 
supervisor/lead/manager shud 
take time out to help u if u hv 
2 many issues/lapses 

181

hautb 7:29am, Apr 7 from 
TweetChat

With the failures, how do you 
light a fire under the butt of 
your teammembers without 
losing morale? 

182

RCheech91 7:29am, Apr 7 from 
TweetChat

@kpearlson Communication 
and a comfortable working 
environment are very 
important i believe. 

183

BackFromRed7:29am, Apr 7 from 
HootSuite

@hautb Trust: maybe this will 
help http://bit.ly/beIHKT If 
you do not have trust you do 
not have a healthy 

184

mkrigsman 7:30am, Apr 7 from 
web

@RCheech91 Trust and 
connections among team 
must be supplemented with 
data and neutrality!  #CIO

185

jeninvt 7:30am, Apr 7 from 
TweetDeck

RT '@jeninvt: As the pm on a 
project I always find 
something good to report. 
Even if it's that we know what 
the problems are. 

186

prem_k 7:30am, Apr 7 from 
Seesmic

@mkrigsman thats y most 
important to have defined the 
common goals & objectives 
up front. we cannot agree 2 
disagree '@mjayliebs 

187
kentoe 7:30am, Apr 7 from 

web

It can be hard to deliver bad 
news with someone being 
afraid of the consequences 

188
JohnABar 7:30am, Apr 7 from 

TweetChat

@mjayliebs that will gain trust 
for the future even though 
something went bad.. 

189 ominoussmile7:31am, Apr 7 from 
TweetChat

@kentoe that leads right back 
to a lack of trust 

190

andrhamm 7:31am, Apr 7 from 
TweetChat

@prem_k Easier said then 
done when your solo and your 
boss is not in the same line of 
work. Me = programmer, Boss 
= Marketing 

191 mjayliebs 7:31am, Apr 7 from 
web

@philsimon - which mistake? 
Success? 

192

MarkTamis 7:31am, Apr 7 from 
TweetDeck

'@mjayliebs '@mkrigsman 
Everyone wants success, no?  
| every1 needs to understand 
possible causes of failure to 
avoid them

193

mberry1989 7:31am, Apr 7 from 
HootSuite

RT '@philsimon: '@hautb With 
the failures, how do you light 
a fire under the butt of your 
team members without losing 
morale? carrots and sticks. 

194

mkrigsman 7:31am, Apr 7 from 
web

'@prem_k "Agree to disagree" 
can be code for "denial". Also 
beware gridlock.  #CIO 
http://bit.ly/doKqaQ

195
philsimon 7:32am, Apr 07 from 

HootSuite

Seems like trust and 
communication are the two 
most dominant themes so far. 

196

bcviau 7:32am, Apr 7 from 
TweetChat

'@PatPlo959 Lying about 
failure... It worked for 
Christopher Columbus, though 
he lost most of his crew. 

197

mjayliebs 7:32am, Apr 7 from 
TweetChat

RT '@kentoe: It can be hard 
to deliver bad news with 
someone being afraid of the 
consequences << Yes 

198

BackFromRed7:32am, Apr 7 from 
HootSuite

'@bcviau Very much so, 
personality is 90% of the 
game. Also remember, being 
liked & being trusted are two 
different things 

199

JeffClarkCT 7:32am, Apr 7 from 
web

'@hautb team members have 
the fire, but have not been 
listened to. Make sure to 
understand them. remove 
under performers if any 

200

prem_k 7:32am, Apr 7 from 
Seesmic

My 1st real life onthejob 
lesson? Cost of not sharing 
the bad news. Heck I didnt 
even know it was bad news 
until almost too late! 

201
cbcurran 7:32am, Apr 7 from 

TweetChat

A mentor of mine used to pay 
$20 in mtgs for the best 
issue/problem 

202

ngetzow 7:32am, Apr 7 from 
TweetChat

Bad news should always 
promote growth for the project 
when it leads to a slowdown 
there is always greater 
underling problem 

203

mkrigsman 7:33am, Apr 7 from 
web

'@MarkTamis Not everyone 
wants team success. Some 
nasty people only want others 
to fail.  #CIO

204 RCheech91 7:33am, Apr 7 from 
TweetChat

'@cbcurran Ah, here is the 
true key! Motivation! 

205 andrhamm 7:33am, Apr 7 from 
TweetChat '@cbcurran I'd retire early 

206
BackFromRed7:33am, Apr 7 from 

HootSuite

'@bcviau You can can be 
trusted as a whole by the 
team & not liked by everyone. 

207

prem_k 7:33am, Apr 7 from 
Seesmic

'@mkrigsman I dont think we 
can afford to "Agree to 
disagree" while defining goals! 
thats what I meant 

208 philsimon 7:34am, Apr 07 from 
HootSuite

On major issues, agreeing to 
disagree is a recipe for 

209

JeffClarkCT 7:34am, Apr 7 from 
web

'@kentoe consequences of 
bad news are worse if not 
communicated early and 
directly. 

210

MarkTamis 7:34am, Apr 7 from 
TweetDeck

'@mkrigsman Not everyone 
wants team success. Some 
nasty people only want others 
to fail.  #CIO | and that needs 
to be recognized!

211
mjayliebs 7:34am, Apr 7 from 

TweetChat

RT '@cbcurran: A mentor of 
mine used to pay $20 in mtgs 
for the best issue/problem 

212

hautb 7:34am, Apr 7 from 
TweetChat

'@JeffClarkCT Just remove 
them? Theres a timeline 
however, is it going to hurt the 
company if you have to take 
the time to rehire? 

213 kentoe 7:34am, Apr 7 from 
web

'@ominoussmile true, it 
seems like a big circle 

214 billcio 7:34am, Apr 7 from 
web

'@cbcurran who gets the $20 
in this discussion? 

215

mkrigsman 7:35am, Apr 7 from 
web

'@prem_k Agreed that 
common goals, definitions, 
requirements without escape 
is very important 

216 cbcurran 7:35am, Apr 7 from 
TweetChat

RT '@andrhamm: at $20 per 
issue, Id retire early > true dat 

217

ominoussmile7:35am, Apr 7 from 
TweetChat

'@ngetzow some times bad 
news can lower morale 
though... You need to be 
aware of your team's 

218

MiJWheeler 7:35am, Apr 7 from 
TweetChat

'@prem_k another problem 
that could come up is that 
someone could find something 
and not know it is an issue. 
how can you fixthis? 

219

sheezaredhea7:35am, Apr 7 from 
web

RT '@philsimon Seems like 
trust and communication are 
the two most dominant 
themes so far. SO TRUE!! 

220

BackFromRed7:36am, Apr 07 from 
HootSuite

@prem_k @mkrigsman Agree 
to disagree: yes you can. In 
fact, in a project recovery 
you must. Not everyone gets 
what they want.

221
philsimon 7:36am, Apr 07 from 

HootSuite

To clarify, don't make the 
mistake of assuming that 
everyone wants success. 

222

mjayliebs 7:36am, Apr 7 from 
TweetChat

Do senior folks always 
understand the complexities 
of what is being built? If no, 
what to do about it? 

223
mkrigsman 7:36am, Apr 7 from 

web

Bad news can be healthy, but 
must be delivered with 
neutrality and intention to help 

224

swe130sm 7:36am, Apr 7 from 
TweetChat

Positive reinforcement or 
constructrive criticism: Which 
is better? I think it's different 
for everybody 

225

kentoe 7:36am, Apr 7 from 
Chromed Bird

'@philsimon I agree! However 
sometimes people may have 
to be reassured that it's okay 
to present bad news from time 
to time 

226

prem_k 7:37am, Apr 7 from 
Seesmic

'@MiJWheeler that was my 
1st lesson too. well, these 
happen usually with newbs, so 
hand hold them for sometime 

227 hautb 7:37am, Apr 7 from 
TweetChat

'@philsimon Who wouldn't 
want success? 

228

elliotross 7:37am, Apr 7 from 
TweetDeck

That gets the laundry out! RT 
'@cbcurran: A mentor of mine 
used to pay $20 in mtgs for 
the best issue/problem 

229

JeffClarkCT 7:37am, Apr 7 from 
web

'@mjayliebs usually senior 
folks don't understand. they 
must be told with sufficient 
detail so they do. 

230

mkrigsman 7:38am, Apr 7 from 
web

'@BackFromRed How can 
team agree to disagree and 
still resolve key issues 
without organizational denial? 

231

kentoe 7:38am, Apr 7 from 
web

'@JeffClarkCT definitely, if 
some bad news isn't 
presented early it can get 
much worse 

232

mberry1989 7:38am, Apr 7 from 
TweetChat

'@kentoe Not only should 
they be comfortable in 
presenting bad news, they 
need to know how vital it is 

233

ngetzow 7:38am, Apr 7 from 
TweetChat

'@mjayliebs Analogies seem 
to work to explain complex 
system to senior folks but 
even then they may not grasp 
the gravity of it 

234 andrhamm 7:38am, Apr 7 from 
TweetChat

this seems to be the question 
of my existence! >.< 

235
sanchezjb 7:38am, Apr 7 from 

HootSuite

'@prem_k Very true; put 
another way: Bad news 
doesn't get better with age. 

236 swe130sm 7:38am, Apr 7 from 
TweetChat

'@mjayliebs ... or will they 
just tell you to hit the road? 

237

MiJWheeler 7:38am, Apr 7 from 
TweetChat

'@mjayliebs if the lead of the 
project doesnt understand why 
the project is being done than 
why would it happen in the 
firstplace? 

238

kentoe 7:39am, Apr 7 from 
TweetChat

RT '@mberry1989: '@kentoe 
Not only should they be 
comfortable in presenting bad 
news, they need to know how 
vital it is 

239

mkrigsman 7:39am, Apr 7 from 
web

'@mjayliebs Senior mgt may 
not fully understand the IT 
ramifications of their business 
strategy  #CIO

240

BackFromRed7:39am, Apr 7 from 
TweetChat

'@mjayliebs Seniors will never 
know all the complexities, 
that's why they have experts 
working for them. They will fail 
otherwise. 

241
kentoe 7:39am, Apr 7 from 

Chromed Bird

RT '@philsimon: '@kentoe - 
Honestly conveying bad news 
should never be shamed! 

242

bcviau 7:39am, Apr 7 from 
TweetChat

'@kentoe I think bad news 
needs to be presented along 
with possible resolutions. 
Otherwise it hinders progress 
and moral. 

243

PatPlo959 7:39am, Apr 7 from 
TweetChat

'@mjayliebs Hopefully, the 
reason they're senior to you is 
because they understand 
those complexities more that 
you do 

244

JayRWatson 7:39am, Apr 7 from 
TweetChat

'@mkrigsman I don't think 
they can, they need to 
understand that they have to 
reach an agreement to move 

245

nick413 7:39am, Apr 7 from 
TweetChat

'@mjayliebs If senior execs 
don't understand a project, 
maybe the overview isn't 
good/concise enough? 

246
mkrigsman 7:40am, Apr 7 from 

web

Excellent communication skills 
are a great asset for anyone, 
including IT people  #COP

247

mberry1989 7:40am, Apr 7 from 
TweetChat

'@kentoe That doesn't mean 
they should be complacent 
with making mistakes...they 
should just know it's 
imperative to make reports 

248

jeninvt 7:40am, Apr 7 from 
TweetDeck

RT '@bcviau: '@kentoe I think 
bad news needs to be 
presented along with possible 
resolutions.  // exactly! use 
the iron triangle!

249

philsimon 7:41am, Apr 07 from 
HootSuite

hybrids (those that understand 
business, functional, & 
technical issues) can bridge 
communication gaps. 

250

ngetzow 7:41am, Apr 7 from 
TweetChat

'@swe130sm threats only 
work if you know that you 
have the upper ground if you 
don't they will just make you 

251
hautb 7:41am, Apr 7 from 

TweetChat

'@nick413 If they don't 
understand a project should 
they be in charge of it? 

252 ominoussmile7:41am, Apr 7 from 
TweetChat '@hautb no. But such is life 

253

philsimon 7:42am, Apr 07 from 
HootSuite

Question for group - what do 
you do when the CXO is the 
problem? Remember the case 
study. 

254

mjayliebs 7:42am, Apr 7 from 
TweetChat

Q3: When / how to call a 
spade a spade and say, "on 
hold" or moving forward just is 
not going to happen? 

255
JayRWatson 7:42am, Apr 7 from 

TweetChat

'@ngetzow using threats will 
never get the motivation you 
want in a project 

256

jeninvt 7:42am, Apr 7 from 
TweetDeck

when presenting bad news, 
you can always look at 
changing scope, schedule, $$ 
as 3 possible ways to resolve 
it. Start there. 

257

swe130sm 7:42am, Apr 7 from 
TweetChat

'@ngetzow Do project 
managers ever have the 
upper ground? When do they, 
and when do they not? What 
determines that? 

258

mkrigsman 7:42am, Apr 7 from 
web

'@hautb With some large 
projects, no single person can 
understand the whole thing. 
Goals should be clear tho.  
#CIO

259

JeffClarkCT 7:42am, Apr 7 from 
web

'@hautb '@nick413 Sr exec 
know the outcome they want. 
Need experts to tell them the 
complxities 

260

philsimon 7:43am, Apr 07 from 
HootSuite

Q3: My answer: When the 
likelihood & consequences of 
a massive failure are too 
much for the organization to 

261
mjayliebs 7:43am, Apr 7 from 

TweetChat

'@BackFromRed So, 
_mutual_ trust is the name of 
the game 

262

MiJWheeler 7:43am, Apr 7 from 
TweetChat

'@JayRWatson I disagree, 
threats make people stressed, 
and stressed people work 
more. it might not be the best 
way but it is a way 

263

hautb 7:43am, Apr 7 from 
TweetChat

'@mjayliebs When you see 
that it's an uphill battle without 
a feasable end in sight for the 
deadline. Rolling a boulder up 
a hill. 

264

conduce 7:43am, Apr 7 from 
HootSuite

RT '@philsimon: Join the  
TweetJam currently in 
progress. Topic: preventing IT 
failures http://bit.ly/bo5e5u

265

ominoussmile7:43am, Apr 7 from 
TweetChat

last thing you want to do is to 
estimate you release date to 
early and then keep pushing it 
back over and over. 
customers hate it 

266

kentoe 7:44am, Apr 7 from 
Chromed Bird

RT '@philsimon: Question for 
group - what do you do when 
the CXO is the problem? 
Remember the case study. 

267

JJLetourneau7:44am, Apr 7 from 
TweetChat

'@mjayliebs also if a project 
is possible but not worth it to 
finish because pf the time and 
resources required. 

268
andrhamm 7:44am, Apr 7 from 

TweetChat

'@mjayliebs when the ROI is 
outweighed by the cost of 
going forward 

269

RCheech91 7:44am, Apr 7 from 
TweetChat

'@jeninvt Thats a good point, 
you may have room to force 
change that will help you with 
your issues. But when can 
enforce this? 

270

mberry1989 7:44am, Apr 7 from 
TweetChat

'@mjayliebs when the CXO's 
and consultant's perceived 
value of the issue or task 
becomes less than the cost 

271

JayRWatson 7:44am, Apr 7 from 
TweetChat

'@MiJWheeler if threats are 
your method for motivation 
how do you expect people to 
bring you new problems? 

272
billcio 7:44am, Apr 7 from 

web

'@swe130sm if they have 
better information they have 
upper hand 

273
mjayliebs 7:44am, Apr 7 from 

TweetChat

'@timjherbert [focus on bad] 
when good happens, people 
just keep going.... 

274

aharrow 7:44am, Apr 7 from 
TweetChat

'@hautb Does anyone 
necessarily realize they're 
trying to do the impossible? 
They keep believing that they 
will be able to do it. 

275

jilspn 7:45am, Apr 7 from 
TweetDeck

RT '@mkrigsman: Bad news 
can be healthy, but must be 
delivered with neutrality and 
intention to help 

276

JeffClarkCT 7:45am, Apr 7 from 
web

'@mjayleibs Q3 When you 
sense this need to engage 
business owner and come to 
the conclusion together 

277 mjayliebs 7:45am, Apr 7 from 
TweetChat

Q3: revised for clarity - 
"When do you call it quits"? 

278 hautb 7:45am, Apr 7 from 
TweetChat

'@aharrow I think that's a skill 
you need to develop. 

279 ngetzow 7:45am, Apr 7 from 
TweetChat

'@billcio What is stronger 
information or skills? 

280
philsimon 7:46am, Apr 07 from 

HootSuite

Great discussion so far. Many 
issues discussed here: 
http://ow.ly/1vAGI 

281
mkrigsman 7:46am, Apr 7 from 

web

A poem about killing Zombie 
Projects http://bit.ly/d0wlP2  
#CIO

282
swe130sm 7:46am, Apr 7 from 

TweetChat

'@mjayliebs When 
cooperation fails... no matter 
who's fault it is? 

283

philsimon 7:47am, Apr 07 from 
HootSuite

No one wants to hang a 
colleague on a cross, but 
sometimes individuals and 
groups should be 
responsibility for failure. 

284

JJLetourneau7:47am, Apr 7 from 
TweetChat

'@JayRWatson that seems 
that it would just make the 
problem worse. Have to 
approach it like a parent, stern 
but compassionate. 

285

JayRWatson 7:47am, Apr 7 from 
TweetChat

'@mjayliebs I feel you need 
be open to the views of others 
and try to understand why 
they think the project is failing 

286

mjayliebs 7:47am, Apr 7 from 
HootSuite

RT '@philsimon: Q3: My 
answer: When the likelihood & 
consequences of a massive 
failure are too much for the 
organization to bear. 

287 billcio 7:47am, Apr 7 from 
web '@jilspn augh, tuff love!!! 

288

kentoe 7:47am, Apr 7 from 
web

'@philsimon - Good question, 
that's interesting because 
they're the top. Quitting would 
be too drastic 

289

hautb 7:47am, Apr 7 from 
TweetChat

How do you get the people 
that purposfully try and bleed 
the company out of money 
by extrending a project? 

290

JeffClarkCT 7:47am, Apr 7 from 
web

'@mjayliebs Q3 when the cost 
outweighs benefit when 
resources are prevented form 
working other important things 

291 philsimon 7:48am, Apr 07 from 
HootSuite

I'm with @billcio - Tough love 
is sometimes a key 

292

RCheech91 7:48am, Apr 7 from 
TweetChat

'@mjayliebs When 
communication and trust are 
lost, and relations within the 
project team are getting out of 
hand 

293

jschwa1 7:48am, Apr 7 from 
HootSuite

RT '@mjayliebs: Q3: "When 
do you call it quits"?  When 
proceeding cannot meet 
project scope, cost and 
timescales

294

MiJWheeler 7:48am, Apr 7 from 
TweetChat

'@mjayliebs car companies 
perform a recall only if the 
cost of the recall is cheaper 
than being sued. quit when it 
costs too much. 

295

BackFromRed7:48am, Apr 7 from 
HootSuite

'@mjayliebs Can you not 
have mutual trust? Not sure 
trust can continue is there is 
only 1 party. In short order, it 
will dissolve.

296

ominoussmile7:48am, Apr 7 from 
TweetChat

'@RCheech91 sometimes it 
might be a good idea to give 
the project to a new team 
instead of scrapping it. 

297 philsimon 7:49am, Apr 07 from 
HootSuite

What about role of 
consultants in organizations? 

298

ngetzow 7:49am, Apr 7 from 
TweetChat

If the CxO is the problem 
they usually don't know that 
they are, step one is admitting 
there is a problem 

299
kentoe 7:49am, Apr 7 from 

web

Q3 - When the project gets 
off course and communication 
is mainly bad news. 

300

jschwa1 7:49am, Apr 7 from 
HootSuite

You also need to watch for 
people blindly following 'the 
plan' when all indications are 
that it will not succeed 

301
JayRWatson 7:49am, Apr 7 from 

TweetChat

'@ominoussmile is the cost of 
a new team worth continuing 
the project? 

302
nick413 7:50am, Apr 7 from 

TweetChat

'@mjayliebs When the 
benefits of completing the 
project are less than the cost 

303
philsimon 7:50am, Apr 07 from 

HootSuite

Can #consultants lead? What 
are the limitations of external 
folks?  http://ow.ly/1vAOB

304

mkrigsman 7:50am, Apr 7 from 
web

Kill project when value 
delivered is less than 
resources required (ROI has 
become negative)  #CIO

305

neilwd 7:50am, Apr 7 from 
TweetDeck

Don't look at IT projects as 
standalone things - they 
always exist in the context of 
long-term business service 
delivery 

306 MarkTamis 7:50am, Apr 7 from 
TweetDeck

'@kpearlson re: ROI on CXP 
http://bit.ly/ayW9Tk 

307

hautb 7:50am, Apr 7 from 
TweetChat

'@philsimon When the CxO is 
the problem, discuss the 
problem and try and make 
some agreement on both 
sides until you both can work 

308

jeninvt 7:50am, Apr 7 from 
TweetDeck

Q3: and who makes the call 
that the project should end? 
The pm? the stakeholders? 
the Business Owner? 

309

ominoussmile7:51am, Apr 7 from 
TweetChat

'@JayRWatson depends on 
the project. Take something 
like the Call of Duty 
franchise. They switched 
devs but it still moved on. 

310

jschwa1 7:51am, Apr 7 from 
HootSuite

New team will introduce delay. 
Undocumented experience will 
be lost, better to swap in key 
people 

311

BackFromRed7:51am, Apr 7 from 
HootSuite

'@mjayliebs Mutual trust: If a 
leader trusts a team & the 
team's trust of the leader 
wanes. Trust in the team will 
die 

312

JeffClarkCT 7:51am, Apr 7 from 
web

While recovering failing 
projects is often better, killing 
them can be just what the 
organization needed 

313

mkrigsman 7:52am, Apr 7 from 
web

'@neilwd IT projects should 
always be viewed in the 
context of service delivery 
and also larger organization's 
bus goals  #CIO

314

scottdean425 7:52am, Apr 7 from 
TweetChat

'@RCheech91 Well said, once 
the project team loses 
cooperation and collaboration, 
they should call it quits. 

315

jschwa1 7:52am, Apr 7 from 
HootSuite

RT '@jeninvt: Q3: and who 
makes the call that the project 
should end?  Project 
governance board - they are 
accountable

316

mjayliebs 7:52am, Apr 7 from 
TweetChat

'@mkrigsman hard to know 
that before you are done, 
many projects that go way 
over (time and $) are deemed 
a success, no? 

317

hautb 7:52am, Apr 7 from 
TweetChat

RT '@jeninvt: Q3: and who 
makes the call that the project 
should end? I would like to 
know this, personally 

318

cbcurran 7:52am, Apr 7 from 
TweetDeck

RT '@mkrigsman: Kill project 
when value delivered < 
resources required (ROI is 
negative)  #CIO > unless its a 
"stay in biz" prj

319

conduce 7:52am, Apr 7 from 
web

There is no such thing as an 
IT Project only Business 
Projects. IT Success is only 
possible when this is 
understood and adopted 

320
billcio 7:53am, Apr 7 from 

web

'@jeninvt easy answer, the 
business owner based on hard 
evidence of negative ROI. 

321

ominoussmile7:53am, Apr 7 from 
TweetChat

'@mkrigsman But if the ROI 
has become negative, that is 
the time to keep going to get it 
back to positive ground. 

322

jeninvt 7:53am, Apr 7 from 
TweetDeck

There should never be a 
zombie projects. My advice: 
never lead a project without a 
clear sponsor. #pragmatic 

323

jschwa1 7:53am, Apr 7 from 
HootSuite

RT '@conduce: There is no 
such thing as an IT Project 
only Business Projects. - 
Agreed - IT is an enabler 

324

MarkTamis 7:53am, Apr 7 from 
web

RT '@conduce: There is no 
such thing as an IT Project 
only Business Projects. IT 
Success is only possible when 
this is understood and adopted 

325

hautb 7:53am, Apr 7 from 
TweetChat

Going back to the question, 
and the discussion of failure. 
What are the reprocussions of 
stopping a project? 

326
PatPlo959 7:54am, Apr 7 from 

TweetChat

Do small companies have a 
smaller threshold for failure 
than lager ones? 

327

mkrigsman 7:54am, Apr 7 from 
web

'@mjayliebs '@cbcurran 
Agreed can't kill mission 
critical projs even if low ROI. 
<< YES  #CIO

328

mjayliebs 7:54am, Apr 7 from 
HootSuite

RT '@philsimon: '@mjayliebs 
'@mkrigsman problem is that 
sometimes people use funny 
accounting when evaluating 
project ROI/success.  -

329 billcio 7:54am, Apr 7 from 
web

'@ominoussmile faint hope 
many times 

330
philsimon 7:55am, Apr 07 from 

HootSuite

There are many similarities 
between small and large 
organizations on projects. 

331

jeninvt 7:55am, Apr 7 from 
TweetDeck

'@billcio My easy answer 
would be the stakeholders on 
the project, not the business 
owner. 

332

BackFromRed7:55am, Apr 7 from 
HootSuite

'@ngetzow With out realization 
problem resolution goes 
nowhere. See: 
http://ow.ly/1vAYH 

333

JayRWatson 7:55am, Apr 7 from 
TweetChat

'@PatPlo959 smaller 
companies can't always 
afford the same failures as 
larger ones 

334

aharrow 7:55am, Apr 7 from 
TweetChat

'@ominoussmile Sometimes a 
project will never get back to 
positive ROI though. There 
needs to be a limit on how 
much is spent. 

335 bcviau 7:55am, Apr 7 from 
TweetChat

If a project is scrapped, is it a 
good idea to try again later? 

336

mberry1989 7:55am, Apr 7 from 
TweetChat

'@billcio What if the business 
owner will not accept project 
failure, despite the concern of 
the pm and stakeholders? 

337 JJLetourneau7:55am, Apr 7 from 
TweetChat

'@PatPlo959 definitely, there 
is a smaller margin for failure. 

338 MiJWheeler 7:55am, Apr 7 from 
TweetChat

'@hautb money, time, 
possibly jobs. 

339
kentoe 7:55am, Apr 7 from 

TweetChat

RT '@bcviau: If a project is 
scrapped, is it a good idea to 
try again later? 

340 hautb 7:55am, Apr 7 from 
TweetChat

'@billcio Should anyone rely 
on hope? Ever? 

341

mjayliebs 7:55am, Apr 7 from 
HootSuite

RT '@philsimon: There are 
many similarities between 
small and large organizations 
on projects. 

342

philsimon 7:56am, Apr 07 from 
HootSuite

mjayliebs politics tend to be 
more pronounced in larger 
organizations; plan 
accordingly. 

343

Jabawonky 7:56am, Apr 7 from 
TweetChat

'@ominoussmile then you run 
the risk of dumping even 
more money into a project 
that could never be finished 

344

practicalcrm 7:56am, Apr 7 from 
web

RT '@conduce: There is no 
such thing as an IT Project 
only Business Projects. IT 
Success is only possible when 
this is understood and adopted 

345

JJLetourneau7:56am, Apr 7 from 
TweetChat

'@bcviau if there is maybe a 
study later to analyze what 
went wrong but the cost has to 
be justified for future goals. 

346
billcio 7:56am, Apr 7 from 

web

'@jeninvt depends on how 
much skin they have in the 
game? 

347

BackFromRed7:57am, Apr 07 from 
HootSuite

@jschwa1 So true. It is also 
true for process in general, 
that was he subject of this 
post: http://bit.ly/bEpaTy

348

philsimon 7:57am, Apr 07 from 
HootSuite

Remember your fields: 
greenfield projects are much 
easier than brownfields; make 
sure that the latter don't 
become blackfields 

349

MiJWheeler 7:57am, Apr 7 from 
TweetChat

'@PatPlo959 I would say they 
actually have a greater 
threshold for failure because a 
failure in a small company 
could put it under 

350

aharrow 7:57am, Apr 7 from 
TweetChat

'@bcviau Not unless there's a 
better plan and people admit 
what went wrong. It probably 
should be given some time 
before a 2nd try 

351

hautb 7:57am, Apr 7 from 
HootSuite

RT '@philsimon: '@hautb 
stopping the project may be 
the lesser of two evils; the 
other may be complete 
mayhem, audits, lawsuits, 

352

mkrigsman 7:57am, Apr 7 from 
web

'@bcviau Some mission 
critical projs need to be "reset" 
rather than stopped. 
http://bit.ly/ciueJu 

353

prem_k 7:57am, Apr 7 from 
Seesmic

rt '@bcviau If a project is 
scrapped, is it a good idea to 
try again later?  | Only if it 
still makes biz sense. 
Reassess. Redefine

354

scorpfromhell 7:58am, Apr 7 from 
HootSuite

RT '@philsimon: '@mjayliebs 
'@mkrigsman problem is that 
sometimes people use funny 
accounting when evaluating 
project ROI/success.  -

355

ngetzow 7:58am, Apr 7 from 
TweetChat

small companies are more 
agile than larger ones but 
larger ones seem to have 
more padding when it comes 
to failure 

356

philsimon 7:59am, Apr 07 from 
HootSuite

Give credit to orgs and people 
with the courage to stop a 
potential train wreck; it should 
be lauded. 

357

scottdean425 7:59am, Apr 7 from 
TweetChat

'@MiJWheeler I agree that it 
would be much more difficult 
for small companies' failures 
to recover vs. a large 
organization 

358

JayRWatson 7:59am, Apr 7 from 
TweetChat

'@mkrigsman it can make a 
lot of sense to "reset" a 
project when it is already 
known what went wrong 

359

mjayliebs 7:59am, Apr 7 from 
TweetChat

Want to thank all who 
participated, we are going to 
review the tweets and topics 
and pull the nuggets of 
GREAT information!! 

360

philsimon 7:59am, Apr 07 from 
HootSuite

I enjoyed it, everyone. I look 
forward to connecting with you 
on this topic in the future.  
Thanks @mjayliebs 
@mkrigsman

361
RCheech91 7:59am, Apr 7 from 

TweetChat

'@ngetzow Or do they create 
a bigger crash when it comes 
to failure? 

362
derekabdinor 8:00am, Apr 7 from 

TweetDeck

RT '@mkrigsman: Seven tips 
for killing Zombie Projects 
http://bit.ly/aa9NFi  #CIO

363

prem_k 8:00am, Apr 7 from 
Seesmic

'@hautb yes, once we had to 
halt, roll back & go live again 
4 wks later after fixing. else 
bank wud hv lost license! 
'@philsimon 

364 bcviau 8:00am, Apr 7 from 
TweetChat

'@hautb I think confidence is 
more important than hope. 

365

hlsdk 8:00am, Apr 7 from 
TweetDeck

RE '@conduce: There many 
other Business Projects than 
IT projects - like construction, 
research, HR... 

366

BackFromRed8:01am, Apr 7 from 
Seesmic

@mjayliebs That's one of the 
fastest hours I have spent in 
my life. Thank you very 
much for the idea and the 

367

prem_k 8:01am, Apr 7 from 
Seesmic

'@mjayliebs its been great 
participating in the  tweetjam! 
hope somebody learned 
something. I did. :)

368
ngetzow 8:01am, Apr 7 from 

TweetChat

'@JayRWatson Is resetting a 
project the same as zombifing 
it? 

369

jeninvt 8:01am, Apr 7 from 
TweetDeck

'@mjayliebs Thanks everyone 
(and Mitch) for a great 
discussion. Lots of great new 
people to follow on Twitter too. 

370 neilwd 8:01am, Apr 7 from 
TweetDeck Embrace the RACI chart! 

371

billcio 8:02am, Apr 7 from 
web

if failure is based upon 
budget/schedule is it a result 
of poor mgt or progressive 
elaboration? 

372

mkrigsman 8:03am, Apr 7 from 
web

RT '@BackFromRed 
'@mjayliebs One of the 
fastest hours I have spent in 
my life. << Agreed great idea! 

373

prem_k 8:03am, Apr 7 from 
Seesmic

rt '@neilwd Embrace the RACI 
chart!  | 
http://en.wikipedia.org/wiki/Re
sponsibility_assignment_matri

374

conduce 8:03am, Apr 7 from 
web

'@hlsdk Agreed, most 
successful Biz Projects are 
those that support corporate 
goals and aims and not just 
the dept running them 

375 billcio 8:03am, Apr 7 from 
web

'@BackFromRed very 
interesting my first one. 

376 TheSatch 8:04am, Apr 7 from 
TweetDeck

RT '@neilwd: Embrace the 
RACI chart! 

377

kpearlson 8:04am, Apr 7 from 
TweetChat

had to take a call in the 
middle, but really enjoyed the 
chat. Perfect for the ADD in 
all of us-so many thoughts at 

378
JeffClarkCT 8:04am, Apr 7 from 

TweetChat

'@mjayliebs this was great. 
my first jam. Liked the format 
and content Thank you. 

379

juliebhunt 8:04am, Apr 7 from 
HootSuite

RT '@philsimon: Give credit to 
orgs and people with the 
courage to stop a potential 
train wreck; it should be 
lauded. 

380

BackFromRed8:05am, Apr 7 from 
TweetChat

'@billcio I have seen more 
than one failure that 
maintained all 3 triple 
constraints. No value=failure. 

381
ckshowalter 8:05am, Apr 7 from 

TweetChat

RT '@kpearlson: My 
experience: a big mistake is 
not communicating enough  

382 swe130sm 8:06am, Apr 7 from 
TweetChat Great Job! 

383
kpearlson 8:06am, Apr 7 from 

TweetChat

'@MarkTamis thanks for the 
ROI link http://bit.ly/ayW9Tk 
interesting blog post. 

384 conduce 8:06am, Apr 7 from 
web

My first TweetJam. I liked it  
~PS

385 mjayliebs 8:07am, Apr 7 from 
TweetChat

'@BackFromRed Thank you 
for participating! 

386

juliebhunt 8:10am, Apr 7 from 
web

'@philsimon on motivating 
teams & preventing IT 
failures: *Seems like trust & 
communication are the 2 most 
dominant themes so far* 

387

elliotross 8:10am, Apr 7 from 
TweetDeck

The new IT RT '@mkrigsman: 
Excellent communication skills 
are a great asset for anyone, 
including IT people  #COP

388

philsimon 8:12am, Apr 07 from 
HootSuite

Thanks for the RT 
@juliebhunt: *Seems like trust 
& communication are the 2 
most dominant themes so far* 

389

mkrigsman 8:12am, Apr 7 from 
web

RT '@UnknownCIO "Leaders 
are like eagles. We don't have 
any of them here either." 
http://bit.ly/8XwwPV 

390

juliebhunt 8:13am, Apr 7 from 
web

'@philsimon on preventing IT 
failures: *To clarify don't 
make the mistake of 
assuming that everyone 
(stakeholders) wants 

391

juliebhunt 8:18am, Apr 7 from 
HootSuite

RT '@philsimon: hybrids 
(those that understand 
business, functional, & 
technical issues) can bridge 
communication gaps. 

392

juliebhunt 8:18am, Apr 7 from 
HootSuite

RT '@philsimon: Can 
#consultants lead? What are 
the limitations of external 
folks?  http://ow.ly/1vAOB



393

tedlouie 8:20am, Apr 7 from 
HootSuite

RT '@philsimon: Give credit to 
orgs and people with the 
courage to stop a potential 
train wreck; it should be 
lauded. 

394

juliebhunt 8:22am, Apr 7 from 
web

RT '@prem_k: rt '@bcviau: If 
project is scrapped, ...try 
again later?  | Only if it still 
makes biz sense. Reassess. 

395

jfenderboa 8:22am, Apr 7 from 
web

I use this text in Grad Pgm 
MIT 540 - about managing 
innovation - 
http://bit.ly/dfZNPA  - I highly 

396

jfenderboa 8:24am, Apr 7 from 
web

also recommend this book 
which we also use in the 
MSMIIT Program at Champlain 
College: http://bit.ly/vquAj 

397
jfenderboa 8:28am, Apr 7 from 

web

now...when you have it under 
control...you can strive for 
this? http://bit.ly/2oz8l 

398

KathyHerrman8:31am, Apr 7 from 
TweetDeck

'@MarkTamis Re team 
success > Goes to hiring 
decisions. If you want team 
players, you have to hire 
team players.  #CIO

399

jfenderboa 8:36am, Apr 7 from 
TweetDeck

'@KathyHerrmann well 
sometimes we are faced with 
Making team players! That is 
what good mgmt is all about. 

400
Suchislifepr 8:37am, Apr 7 from 

twitterfeed

'@hautb no. But such is life : 
'@hautb no. But such is life  
http://bit.ly/ai2IMO

401

conduce 8:37am, Apr 7 from 
AddToAny

A day of many firsts - my 1st 
Tweet Jam , my 1st Weds 
night sail of the year & the 1st 
time I missed lunch without 
noticing ~PS

402

johnbryden 8:38am, Apr 7 from 
web

Followed my first tweetjam on 
. Very interesting process & 
good discussion, found RTs 
of previous posts a bit 
confusing #li #fb

403

mfabregat 8:39am, Apr 7 from 
HootSuite

RT '@mkrigsman: Kill project 
when value delivered < 
resources required (ROI is 
negative)  #CIO > unless its a 
"stay in biz" prj

404

KathyHerrman8:40am, Apr 7 from 
TweetDeck

RT '@jfenderboa: 
'@KathyHerrmann sometimes 
we are faced w/ Making team 
players! That is what good 
mgmt is all about.  > Also 

405 JeffClarkCT 8:42am, Apr 7 from 
web

Attended my first TweetJam 
today. Very Cool.  #in

406
jfenderboa 8:45am, Apr 7 from 

TweetDeck

'@JeffClarkCT this is also my 
first tweetjam. next have to 
try a tweetup! 

407

jfenderboa 8:48am, Apr 7 from 
TweetDeck

essential: support your troops 
and your troops will support 
you. otherwise one may be 
left out hanging to dry 

408

kpearlson 8:52am, Apr 7 from 
TweetChat

RT '@JeffClarkCT: Attended 
my first TweetJam today. 
Very Cool.  <= totally agree! 
my first and very cool 

409

jfenderboa 8:53am, Apr 7 from 
TweetDeck

also buy everyone ipad. just 
got one! worth everyone of 
the 69,900 pennies. bribing 
with gadgets for 

410 prem_k 8:55am, Apr 7 from 
Seesmic

'@jfenderboa amen! (iPad for  
;) )

411

jfenderboa 9:00am, Apr 7 from 
web

if this doesn't convince you to 
get an ipad, nothing will - 
http://bit.ly/am7yZs - your 
only chance for  - watch whole 

412

jfenderboa 9:03am, Apr 7 from 
web

to ans DMs, this is what I do: 
http://bit.ly/cpOxTR and 
http://bit.ly/cxDcj2 - This is 
what I do on side: 
http://bit.ly/9qITyk - 

413 jfenderboa 9:06am, Apr 7 from 
TweetDeck looks like jammn over 

414

sarahlance 9:26am, Apr 7 from 
web

'@BackFromRed Thanks for 
the retweet! Looks like the  
tweetjam was a success! I 
had an appt., missed it, but 
great to follow along.

415

BackFromRed9:45am, Apr 7 from 
HootSuite

RT '@sarahlance:  was a 
success. Great way to have a 
WILD conversation. 
'@TweetChat could be 
improved by showing threads, 
though.

416

BackFromRed9:46am, Apr 7 from 
HootSuite

'@TweetChat I just used 
TweetChat for a TweetJam on 
. It would be nice to denote 
threads like Hootsuite does. 
Hope this helps.

417

sarahlance 9:52am, Apr 7 from 
TweetDeck

'@BackFromRed Oh, OK, 
thanks, never heard of 
'@tweetchat, different threads 
would be useful. 

418

mjayliebs 10:16am, Apr 7 from 
TweetDeck

.'@philsimon - Thank you 
very much for participating, I 
very much appreciated it! I 
know the students did as well  

419 mjayliebs 10:31am, Apr 7 from 
TweetDeck

'@jeninvt - Jen, thanks for 
joining, was really good... 
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