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Project/Program Launch 
A project’s destiny is set very early, often before the project even starts. A 
properly run project launch is the first opportunity when all of the key project 
stakeholders are gathered and can identify and correct issues. Critical to the 
kickoff’s and project’s success is having the right stakeholders reviewing and 
agreeing to the project approach, risks, and mitigations.  

Benefits: 

• Set up the project for the best chance of success. 

• Define the proper project approach through prototyping solutions. 

• Identify and vet major project risks. 

• Assess mitigation strategies. 

• Determine contingency 
requirements. 

• Attain consensus on roles and 
responsibilities. 

• Solidify accountability. 

• Define the communication plan. 

• Unparalleled team building. 

What It Consists Of: 

Project Kickoffs are unique to your project. Using our proven Launch 
Framework that ensures all aspects of your project are accounted for, we study 
your project proposals, contracts, and SOWs, interview select stakeholders, and 
design a kickoff that will surface potential misunderstandings to ensure that 
everyone has a clear view of the project parameters. In a facilitated onsite 
meeting, we: 

• Conduct a project prototype to identify potential changes in the project 
execution. 

• Raise “taboo” topics in a politically neutral setting. 

• Run a risk identification session. 

• Identify mitigations and contingencies. 
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For complete Terms and Conditions, please refer to the Standard Service as a Product Terms and Conditions posted at 
http:\\ecaminc.com\Documents\NonsecureDocs\eCameronSaaPT&C.pdf. 

VISION to VALUE 
• Use the Project Success’ Project Risk board game to model risks and test 

and uncover other mitigations. 

• Define and test roles and responsibilities in a future state project prototype. 

What You Get:  

At the end of the kick-off session you will have all the information to build a 
project charter and communication plan. Everyone agrees with it, since they 
developed it. Buy-in and change 
management are easy, since everyone 
has endorsed the concepts in the 
meeting. Your major risks are defined 
and mitigations tested through the 
Project Risk game. The team is 
coalescing and understands how to work 
together. The results are priceless, 
cutting through weeks of emails and 
conference calls trying to accomplish the same goals.  

How It Works: 

We review your project artifacts to understand your goals, interview key 
stakeholders to capture what on this project will keep them up at night. We 
have an “elephant meeting” with the sponsor to identify elephants-in-the-room 
that others will be hesitant to discuss.  We will design a kickoff to address your 
issues, concerns, and uncover areas you may not realize are problems. We help 
get your project started on a path to success. 

 

Pricing: 

Version Price 

One-Day $ 6,750 

Two-Day $ 9,750 
Travel costs extra. 

FOR MORE INFORMATION 

Call: 

(360) 834-7361 

Email: 
savannah.rogers@ecaminc.com 
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