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Subcontractor Statement of Work and Contract Review

Prior to signing any contract or statement of work (SOW) it should be reviewed
by your legal team. While legal experts understand legalities that will helpful in
court, they are not delivery experts who can determine whether a SOW will
provide you with the product that you anticipate, need, and desire. This review
will analyze the scope, methodology,

deliverables and proposed cost to

identify any areas that point to

weaknesses in the ability to deliver
or misalignment in intentions. - :
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e Get more value from your eCameron
subcontractor.
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avoiding risk.
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e Eliminate ambiguity. Overall Rating:
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General Comments:

e Understand and resolve the
gaps between the contract
and SOW.

Positives

Negatives

- Because B, BOG will need 10 SedCate (Bt least 60-70% minimum) & PM to

e ldentify what is missing that
should be added.

e Proactive, Preventative, .
Productive.
What It Consists Of: —

Review of one SOW and related contractual documents to assess where the
documents need to be improved. The result is an executable SOW. In addition
to a general assessment, the SOW will be evaluated in six specific areas:

e Accountability.

e Scope Definition and Controls.
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e Schedule and Tracking.

e Cost and Cost Controls.
e Quality Processes.

e Completeness.

This will be accomplished through document reviews and up to four interviews
with key personnel in your organization.

What You Get:

You will receive a risk assessment report that identifies the overall condition of
the SOW within days of providing documents for review. The report uses
familiar red/yellow/ green indicators and includes a narrative assessment for
each of the six areas. In addition, the SOW will be red lined with suggested
improvements using Word’s change tracking function.

How It Works:

The Subcontractor Statement of Work and Contract Review is a service as a
product (SaaP) offering that is performed remotely to minimize cost. You simply
provide us with a purchase order number and the appropriate documents
(normally a master service agreement and

_ FOR MORE INFORMATION
the statement of work). Two of our executive

consultants will review the document and

Call:
highlight errors, issues, risks, and make
. (360) 834-7361
suggestions on how the document can be
Email:

improved and clarified.

savannah.rogers@ecaminc.com

Pricing:
SOW Value SOW Value Less Business Days to
Greater Than Than Or Equal To Complete
$0 $3MM $4,700 Three days
$3MM $20MM $9,700 Five days
$20MM $50MM $14,700 Ten days
$50MM Call for Quote
Multiple SOWs Call for Quote

Travel costs extra.

eCameron, Inc., 833 NW 24" Ave, Camas, WA — Phone: (360) 834-7361 info@ecaminc.com

For complete Terms and Conditions, please refer to the Standard Service as a Product Terms and Conditions posted at

http:\\ecaminc.com\Documents\NonsecureDocs\eCameronSaaPT&C.pdf.
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